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Abstract

Executive Yuan has charged the Council of Agriculture to be responsible for
wasp nest and snake removal since 2017. Eleven counties have outsourced this task
through bidding process. Six out of them have adopted a merit-based assessment
mechanism. In order to establish the importance and weighting of items contained in
the assessment criteria. Data were collected from industry, civil servants and aca-
demia experts of nest and snake. By AHP method, primary and secondary assess-
ment items are identified and their weighting is ranked according to its importance.
The findings reveal that “performance capability”, “work flow design”, and “antici-
pated outcome assessment” are top three primary items, while “key personnel’s eX-
perience and capability”, “performance trajectory and brand”, and “control man-
agement and capability” are top three secondary items. The study suggests that a
best practice of assessment mechanism can be developed by incorporating above

identified items and their weighting to determine a successful bidder.

Keywords: Wasp nest and snake removal, Service procurement, Bidding process,
Assessment criteria, Analytic hierarchy process (AHP)
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